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INSTRUCTIONS TO THE STUDENTS

1. Read the questions carefully and write the answers in the answer

sheets.

2. Wherever necessary, the diagram drawn should be neat and properly

labelled.

3. This questions paper comprises of 6 questions out of which student

need to attempt any 3 questions.

4. A11 questions carry equal marks.

5. The time allotted will be 3 hours for examinations including time of
downloading of question paper to emailing of answer books to the

concerned Dean/IC.
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ESSAY TYPE OUESTIONS

l. Explain with the help of a diagram the project development
stages.

2. (a) Work Breakdown structure.
(b) Project management information system.

3. Discuss the various methods of project controlling

4. Explain the different project management tools.

5. What are different phases of product life cycle? Explain by using
Graphical representation and suitable Example.

6. Explain the following: -
a) Project execution,
b) Project close out
c) Project termination
d) Project follow up
e) Steps for closing the project.
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